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the winner ' s  new rank,  losing a l l  h i s  
vassa l s  who now outrank o r  equal him,  

a s  f a r  a s  the winner l ikes .  (He may 
even go f r o m  prince to  knight! ) 

Lords- -barons  and up--must  have 
ei ther  one v a s s a l  one rank  below the i r  
own o r  two two ranks  below, o r  they 
mus t  lose  rank. This  l eads ,  in  war ,  
to a p rocess  of chipping away the founda- 
tions. If a lo rd  defeats  another  l o r d ' s  
vassal ,  the defeated v a s s a l  switches 
allegiance. (He may not be v a s s a l  to 
two a t  once. ) This  may lead to shuttl- 
ing vassa l s  back and for th f o r  awhile. 

In the middle of a l l  this ,  the v a s s a l  
may renounce h i s  a l legiance to  h i s  lo rd ,  
forcing the lo rd  to  l ick h i s  own vassa l  
o r  give h im up. It i s  legal ,  but not 
sporting, fo r  a v a s s a l  to  at tack h i s  own 
lo rd .  (Attacking l o r d s  in  your own s ta te  
i s  a l s o  0. K. ) If in  ei ther  c a s e ,  the r e -  
belling v a s s a l  l o s e s  to h i s  lo rd ,  he  may 
be t rea ted  a s  l o s e r  in  a war combat. 

There  a r e  other  advantages to vas -  
s a l s  than prest ige and keeping your 
rank.  If a lo rd ,  v a s s a l  to none, h a s  
two v a s s a l s  one rank  below h i s  own, 
he r i s e s  one rank.  If a knight, v a s s a l  
to none, takes another  knight vassa l ,  
he becomes baron.  If, instead,  the 
lo rd  o r  knight i s  a v a s s a l  to  a l o r d  a t  
l e a s t  two ranks  higher ,  th i s  lo rd  may 
promote the l o r d  o r  knight. (Note: If 
a vassa l  defeats  a noble of higher  rank,  
but the v a s s a l ' s  l o r d  i s  only one rank 
above h i s  own, the defeated lo rd  gets  
demoted below the v a s s a l  and the vas -  
sa l  i s  not promoted. ) 

If a lo rd  i s  v a s s a l  to  none, he r u l e s  
h i s  own s ta te  and may dec la re  war  on 
any o ther  state. Having dec la red  w a r ,  
o r  having had war dec la red  on him, he 
may not only at tack any of the enemy 

he l ikes  in  war  combat but o r d e r  h i s  
vassa l s  into the f r a y  with him--if  they 
haven't a l ready  joined the w a r .  His  
vassa l s ,  if they l ike,  may  o r d e r  in  the i r  
vassa l s ,  e tc .  A barony may fight a war  
with a principality. If the l o r d  subju- 
gates  a l l  other  l o r d s  in  a city, s ta te ,  
county, o r  region,  he may make i t  a 
t i t le ,  a s  General  Lord  Robert  E. Lee,  
E a r l  of CentralAppalachia,  o r  Dr.  Lprd  
No, Marquis of Jamaica. If he sub- 
jugates a l l  other  s ta tes  everywhere,  he 
becomes the new E m p e r o r  of Avalon, 
ruling not a s ta te ,  but a n  E m p i r e  of 
s ta tes .  

Any volunteers? 

New PBM System 
by Tony Lea l  

The main advantage that this sys tem 
has  over  the c u r r e n t o n e  is that  the base-  
6 combat r e s u l t s  tables  may  be used in- 
stead of the base-10 ones. That i s ,  i t  
i s  possible to s imulate  the ro l l  of the 
die (without any cheating) and thus 
eliminate the use of newspapers .  

The sys tem is v e r y  simple. The 2 
p layers  m u s t  f i r s t  a g r e e  upon a ce r ta in  
number of days of the month on which 
a l l  correspondence will be sent.  The - 
length of t ime between the chosen days 
will, of course ,  depend upon the amount 
of t ime required f o r  mai l  del ivery f r o m  
one player  to the other .  On these 
chosen days,  both players  send c o r r e s -  
pondence. One will send a t tacker  in- 
formation and the o ther  will send de-  
fender  information. 

Suppose that player A wishes to send 
the movement  and battle port ions of 
h i s  turn to player  B. He l i s t s  the move- 
ment ,  the battles, and the o r d e r  in 
which they a r e  to be fought, a s  usual. 
He then chooses a l i s t  of numbers  be-  
tween 1 and 6. There  m u s t  be 1 num- 
ber  f o r  each  battle fought and i t  m u s t  
be c l e a r  which number cor responds  
with which battle. He sends this infor- 
mation on  the specified day. 

On the exact  s a m e  day, player  B 
chooses and sends a s imi la r  l i s t  of 
numbers  f r o m  1 to 6 with some speci-  
fied order .  When the p layers  rece ive  
their  opponent's l i s t s ,  the numbers ,  
in o r d e r ,  a r e  added together modulo 6. 
This produces a "die roll". F o r  those 
who do not know what i t  m e a n s  to add 
two numbers  modulo 6, the following 
table will suffice: 

ATTACK NUMBER 

D - - - - - -  1 2 3 4 5 6  

E l 2  3 4 5 6 1 

s 4 5 6  1 2 3 4  

E 5 6  1 2  3 4 5 

N 6 1  2 3 4 5 6 
0. 

Player  B (defense) m u s t  be careful  
to send enough numbers  to take c a r e  of 
a l l  of the bat t les  that player A may wish 
to fight. If he runs  short ,  a simple 
convention m a y  be adopted such a s  
s tar t ing the l i s t  over  again f r o m  the 
beginning. 

The advantages to my sys tem a r e  
many. 1) Base-6 combat  resu l t s  tables  
may  be used  instead of the ar t i f ic ial  
base-10 ones,  2) P l a y e r s  a r e  forced 
to make their  moves  on time, 3) There 
i s  no possibility of cheating - i t  makes  
no difference how the numbers  a r e  
chosen. 4) although i t  will c o s t  twice 
a s  much in postage, money will be 
saved f r o m  not having to buy news- 
papers .  

I would be interested in hearing 
comments  on the system. Just  send a 
postcard to Tony Leal. 207 W. Iowa, 
Urbana, Illinois. 

Analytical Analysis of the "Perfect Plan" Controversy 
by Doyle Donehoo 

A s  a genera l  rallying h i s  fo rces .  I 
mus t  a m a s s  words  and take offensive 
against  ce r ta in  mal-contents who ut ter ly 
deny the ' P e r f e c t  P lan ' .  

Several  authors  b las t  with opinion 
without c r i t i ca l  analysis  o r  evenanalyt-  
i ca l  response.  Several  plans I have seen 
have been quite clever  and well thought 
out; o thers  have been quite shallow and 
nar row minded. But, being nar row 
minded i s  no way to el iminate  narrow 
mindedness; and the au thors  have been 
guilty of this .  They give no c red i t  of 
ana lys i s  o r  comprehensive thought in  
the i r  judgement of plans in  general .  

There  have been some good points 
brought out by the authors:  in  developing 
plans, you must  have d i rec t ives ,  a s tep 
by s tep development which you t r y  to  
meet .  If plans go wrong, you mus t  
develop o ther  plans. But the au thors '  
evaluation s tops there.  

Now, what does a perfect  plan need 
f o r  it  to  work well?  The following i s  
a n  analyt ical  ana lys i s  of the perfect  
plan: 

Definition: Per fec t  P l a n s  a r e  the 
bes t  evaluationof s t ra teg ic  possibilities,  
adapted to the bes t  tact ical  line-up to 
br ing about the d e s i r e d  resu l t s ,  to  en-  
a c t  and achieve s t rategic  a i m s .  

Note: No good commander  i s  defeat- 

ed by a f i r s t  move: a t  mos t  i t  inc reases  
offensive chances lo%, o r  the advantage 
of initiative over  the defensive. 

Note: The t e s t  of the bes t  plan i s  i t s  
ability to  work under  the stiffest com- 
petition and the wors t  luck, and i t s  
ability to  be adaptable in changing and 
a d v e r s e  situations. 

1. The f i r s t  and strongly s t r e s s e d  
ru le  is never  underest imate your op- 
ponent. Conversely,  don't overest imate 
your opponent. P lay  a s  if your opponent 
will use  every  loop-hole and t r i ck  in 
the book. Be thorough! 

2. Never be over  cautious o r  you 
will bog down. Never take chances; 
take calculated r i sks .  Insure a degree 
of safety to supply l ines ,  minor  fronts ,  
home,  immediate  r e a r ;  and a t  l e a s t  a 
neutralization in the a i r  war .  You will 
have to take calculated r i s k s  in  some 
a r e a s ;  do so, but insure  enough pro- 
tection to keep i t  f r o m  being a tempting 
ta rge t  f o r  a t tack.  

3 .  No plan will work well without 
the workings of the bas ic  pr incipals  of 
war .  

4. P lan  for  l imited objectives. 
Make no mis take  in what i s  wanted. 
P lan  your work, work your plan! 

5. Now, with objectives in mind, 
work out your perfect  plan. P lace  units 


